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I have lived in Ypsilanti since 1947 and am married to Mary (Fitzharris) Manchester whom I met while we were
students at Eastern Michigan University. We have four children and nine grandchildren. I received my law degree
from the University of Michigan Law School, graduating in 1968, passing the Michigan Bar exam and beginning
practice in Ypsilanti that same year. I can be reached at tom@mackmanlaw.com. 

Did you always know you wanted to be an attorney? Where
did you get your law degree?  Anything else interesting?
I had no idea what I wanted to do to make a living when I got
out of college. I was selling real estate while in college and
thought that would be a good possibility. I took the LSAT as a
lark and did well. I applied to Harvard, Duke and Michigan.
Michigan accepted me, so I went there for my legal education.
I come from a family of lawyers on my father’s side so it must
be in the blood.  

What jobs did you have before you became an attorney?
I caddied for three years, was a truck driver for a produce com-
pany one summer, worked melting scrap metal and pouring
molten steel into ingots one summer, worked in a GM factory
one summer, and sold real estate. 

What area of the law do you like the best and why?
I don’t “like” any particular area more than others. I started out
as a general practitioner and followed the demand. Right now,
I mostly do small estate planning, probate and real estate, and
am trying to work less than full time.

Tell us a little about your family.
My wife, Mary, is retired from teaching elementary, reading
and special education.  I have two sons who are lawyers, but
don’t practice; my third son is an investment advisor with Ed-
ward Jones; and my daughter teaches middle school language
arts. We have nine grandchildren, the oldest being a pre-med
student in the Lymon-Briggs honors college at Michigan State.
We spend a great deal of time involved in family matters, and
those times are our best.

What is the biggest challenge facing you as an attorney
today?  
Time. I would like to work only three days a week, but the
phone keeps ringing. 

What would your second career choice have been if you had
not become a lawyer?
Likely real estate, although I had been accepted at Michigan
for accounting and had some ability in that area.

Any words of wisdom to pass on to new lawyers? 
Always do the right thing. It sounds trite but will stand you in
good stead in the long run. Make time for yourself and your
family. All the money in the world won’t make up for how you
treat those around you.

What is your favorite movie or book?
My favorite book is QB VII by Leon Uris; my favorite old
movie is Casablanca (for its romance); and my favorite new
movie is The Green Book, for its lessons.

Describe a perfect day off.
A day with my wife on a Top 100 golf course.

What are some of your favorite places that you have vis-
ited?
Alaska (unbelievable); London (historical); Paris (romantic);
and Ireland (Mary’s roots).

What are your favorite local hangouts? 
Sidetrack in Depot Town; Common Grill in Chelsea; and
Gratzi’s in Ann Arbor

When you have a little extra money, where do you like to
spend it?
Family, golf and travel.

What do you like to do in your spare time? Hobbies?
Lots of golf, a fair amount of travel, grandchildren’s events and
family gatherings.

Why do you choose to be a member of the WCBA?  What
is the greatest benefit you have enjoyed as a member?
WCBA represents an outstanding group of lawyers and pro-
vides professional and social focus for many of those lawyers.
My greatest benefit has been the resources made available by
the WCBA.
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Thomas C. Manchester

Valued Members:
Are you making the most of our

online Member Directory
(accessible to the public)?

Make our website work for you! All of our members
are listed in our online Member Directory (accessible
to the public and searchable by area of law). Also, we
are featuring WCBA members on a rotating basis in
the “Meet a WCBA Attorney” section located on the
right hand side of most of our pages.  Please take a

few minutes to update your profile (including
adding your practice areas, website address, and

photo) to make the most of this feature.
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In the world of Alternative Dispute Resolu-
tion (ADR), third-party mediators are re-
quired and admonished to be neutral and
impartial, but few articles specifically discuss
how to define (and practice) neutrality and
impartiality, and very few articles give prac-
tical working examples.

The purpose of this article is to address and
elucidate the characteristics of neutrality and
impartiality.

MCR 2.411(2) provides: “Mediation is a
process in which a neutral third party facili-
tates communication between parties, assists in identifying issues, and
helps explore solutions to promote a mutually acceptable settlement. A
mediator has no authoritative decision-making power.”  The rule requires
neutrality of the mediator but does not define the characteristics of neu-
trality.

The Oxford Dictionary
(https://en.oxforddictionaries.com/definition/neutrality) defines neutral-
ity as “the state of not supporting or helping either side in a conflict,
disagreement, etc.; impartiality.”

Standard II of the Model Standards of Conduct for Mediation (SCAO
2013) defines impartiality as “freedom from favoritism, bias, or preju-
dice.”

In the world of linguistics, definitions of word meanings are called lexical
semantics.  Conceptual words like “neutrality” and “impartiality,” as op-
posed to a word that describes an object (like “shovel”), are defined by
example. 

The following are examples of non-neutral statements:

1. Mediator: “My partner/expert says that your expert opinion 
is questionable/faulty/all wet.”

2. Mediator: “This is a great deal…you must accept it.”
3. Mediator: “Your position is untenable. You will lose it at 

trial/summary judgment.”
4. Mediator: “Here is what I think of the merits of your   

case….”
5. Mediator: “My opinion is that….”
6. Mediator: “I believe that….”

How then does a mediator invite discussion of issues in the language of
diplomacy, neutrality, and impartiality?

Here are a few examples:

1. Mediator: “The other side takes the position that…”

2. Mediator: “The other side says that your expert opinion is 
flawed because…”

3. Mediator: “If you lose on that issue, this looks like what some
of the results may be…”

4. Mediator: “Both sides appear to be confident that they will 
win and achieve the results they want; but the fact of the 
matter is that only one side will win and the other side will 
lose. The odds of winning or losing are therefore 50/50.”

The bottom line is that neutrals do not express their opinions and beliefs
on the merits or wisdom of a particular outcome. They invite the parties
to formulate their own opinions and conclusions leading to case resolu-
tion.

It is not infrequent that a mediator is invited into a caucus trap where one
party asks the mediator to weigh in on the merits or terms of case reso-
lution. This places the neutral in a position of being an evaluator, which
is ethically dangerous because now the mediator is being asked to wear
a non-mediator hat.

Fortunately, a mediator’s tool box has at least two “instruments” to assist
the parties and avoid jeopardizing neutrality and impartiality.

1. Engaging the parties (usually in caucus) in decision-tree
analysis.  A decision-tree is a road map developed by a media-
tion participant that converts the risk of a “good chance”, a
“fighting chance”, or an “arguable position” into numerical lan-
guage to arrive at probable case outcomes.  It is effective be-
cause:

a) Numbers capture and quantify case assessments.

b) Numbers help shift the focus, promoting emotional
detachment and focusing on the numerical cumula
tive impact of litigation risk.

c) Multiplying the risk assessments developed by the
participant(s) against each other obtains a probabil-
ity estimate, and then combines that result to yield 
an average discounted outcome.

2. Instead of inviting the parties to discuss the strengths and
weaknesses of their respective positions (assuming that this dis-
cussion would take place in the presence of clients) ask each
party to answer the following question:
“Assume that the trier of fact just returned a verdict against you.
Tell me why the judge (or each juror) found against your posi-
tion/client.”

In short, mediators coax the parties to make their own case analysis and
draw appropriate conclusions.  This is the working definition of “neutral-
ity” and “impartiality.”

Neutrality, impartiality, and an impartial process are central to the legit-
imacy of decisions reached and the individual’s acceptance of those de-
cisions.

It has long been recognized that the choice of a word influences human
behavior. In fact, the Bible says, “Reckless words pierce like a sword,
but the tongue of the wise brings healing.” (Bible, Proverbs 12:18 NIV)  

Let us choose our words wisely.  The pen is indeed mightier than the
sword.

Edmund J. Sikorski, Jr., is an approved Washtenaw County Civil Media-
tor, Co-Chair of the Washtenaw County Bar Association’s ADR Section
and previously a Florida Supreme Court Civil Circuit and Appellate Me-
diator. He is a recipient of the 2016 National Law Journal ADR Cham-
pion Trailblazer Award. He is an active member of the SBM ADR Section
and a member of its Skills Action Team. He offers civil mediation services
and can be reached at 734-845-4109 and 
edsikorski3@gmail.com and www.edsikorski.com. 
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Laurence (Larry) H. Margolis
I was born and raised in Ann Arbor, and am the son of a prominent psychiatrist father and well-known social worker 
mother. The youngest of four, I was raised in the 70’s, a Jewish kid in an upper middle-class home along the Huron River. I 
went to the same local schools my children now go to: Angell/Tappan/Huron. I might have been Iggy Pop or Bob Seger (if 
they were Jewish and I had talent).

I obtained degrees from Miami (Ohio) University (BA, 1990 Political Science) and Emory University (JD, 1995).  After practicing law in Atlanta for 12 
years, I moved my young family back to Ann Arbor in 2007.  

Did you always know you wanted to be an attorney?  
About what age did you decide to pursue law school?   

I am only half joking when I tell people that growing up as a Jewish kid 
in Ann Arbor, I only had two career choices: doctor or lawyer. I once 
volunteered at U of M hospitals, but working with health issues all day 
was not my cup of tea. I simply couldn’t be a doctor (like my dad). 

My most formative memory that I attribute to my career choice was when 
I went to court in Detroit with my dad.  I was probably 9 or 10 years old, 
and my dad was testifying as an expert witness in a criminal case. My 
dad was first sitting at a table in the courtroom talking to these seemingly 
important people (the defense lawyers/prosecutors).  I remember one of 
the lawyers had a gun on his belt, in a small holster, in the courtroom! I 
was so impressed and even scared a bit. My dad was called up to answer 
questions and speak to the jury.  I had never seen him in that role, so 
deferential. Here was the man I respected most, working for and showing 
great respect to this group of professionals, the lawyers primarily. It had 
an impact on me for sure. 

Also, I am a social worker at heart. Being an attorney was a way for 
me to combine that philosophy with my desire to be a member of a 
distinguished profession. 

What jobs did you have before you became an attorney?  

I literally have had more jobs than any other person on the face of this 
earth.  Ok, that’s probably an exaggeration. I worked on a farm, as a paper 
boy, cut lawns, baby sat, as a pizza delivery driver (Domino’s and Papa 
Romano’s), moving furniture (Godfrey Moving Co., Susan Bay Design), 
landscaping (McKinley), and paving roads. My mom had me work on 
campaigns for Ed Pierce and Lana Pollack, and coaching kids at the 
JCC (Jewish Community Center). After college, but before law school, I 
worked on Sen. Carl Levin’s ’92 campaign as a Trip Coordinator; I was a 
restaurant manager at the Lord Fox, and a youth care worker for Huron 
Services for Youth (now Ozone House), working with adolescent wards 
of the state in residential transitional housing. Huron Services for Youth 
was, by far, the most difficult job I have ever had! After that I knew I was 
going to go to grad school (law or public policy) and I graduated from 
Emory University School of Law (in Atlanta) in December of 1995.  

What area of the law do you like the best and why? 

As the old biblical saying goes: An injustice anywhere is an injustice 

everywhere. I became a lawyer to try to do my part in leveling the playing 
field for others, if possible; to fight for the rights of the oppressed, the 
accused, and the one whose actual physical liberty is at stake. I am 
horrified by the way we treat our fellow humans, how we lock people up, 
and ‘throw away the key;” how we separate people from their families; 
and the manner and conditions of their imprisonment.

I naturally gravitated towards criminal defense, civil rights and plaintiff ’s 
cases. I also represent non-citizens in post-conviction matters. Today, 
with my younger and smarter partner, Ian Cross, my practice has been 
taking on §1983 claims related to prisoners (8th Amendment claims and 
Deliberate Indifference claims) and the mentally ill (due process for “not 
guilty by reason of insanity” (NGRI) patients involuntarily committed).

Tell us a little about your family.

I am married with 3 children, ages 19, 16 and 11. We live in town, by 
the river, and my kids go to the same schools I went to, except my oldest 
two chose Community High over the perfectly good high school (Huron) 
practically across the street from our house. We belong to Temple 
Beth Emeth, and the Racquet Club. My oldest in is college at Colorado 
University.  My kids enjoy or have enjoyed all the major Rec & Ed leagues 
in town and two presently play travel soccer. I am now coaching 15 (way 
too many) eleven-year olds in their first season of “kid pitch.”  Go Angell 
Angels!

What is the biggest challenge facing you as an attorney today?  

Taking fewer cases and working the best I can on the ones I do have; 
having the time and support necessary to do my work well, hopefully. 
It is always easy to take on a new case, but much harder to finish it. 
Running a business requires a regular income. There is a balance between 
the business side and the professional side that can be challenging to 
maintain at the desired level.   

How are you coping during COVID-19? Working from home?  
Adapting to Zoom, Teams?  
 
I had a prelim via Zoom recently and refuse to do that again. I have had 
varying experiences with Zoom depositions. However, most of what we 
do in the courtroom today can be done via Zoom, and more efficiently. 
Hopefully some benefit will come from this ordeal we have all been 
through. Because I have a small firm, during COVID I still went into 
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students at Eastern Michigan University. We have four children and nine grandchildren. I received my law degree
from the University of Michigan Law School, graduating in 1968, passing the Michigan Bar exam and beginning
practice in Ypsilanti that same year. I can be reached at tom@mackmanlaw.com. 

Did you always know you wanted to be an attorney? Where
did you get your law degree?  Anything else interesting?
I had no idea what I wanted to do to make a living when I got
out of college. I was selling real estate while in college and
thought that would be a good possibility. I took the LSAT as a
lark and did well. I applied to Harvard, Duke and Michigan.
Michigan accepted me, so I went there for my legal education.
I come from a family of lawyers on my father’s side so it must
be in the blood.  

What jobs did you have before you became an attorney?
I caddied for three years, was a truck driver for a produce com-
pany one summer, worked melting scrap metal and pouring
molten steel into ingots one summer, worked in a GM factory
one summer, and sold real estate. 

What area of the law do you like the best and why?
I don’t “like” any particular area more than others. I started out
as a general practitioner and followed the demand. Right now,
I mostly do small estate planning, probate and real estate, and
am trying to work less than full time.

Tell us a little about your family.
My wife, Mary, is retired from teaching elementary, reading
and special education.  I have two sons who are lawyers, but
don’t practice; my third son is an investment advisor with Ed-
ward Jones; and my daughter teaches middle school language
arts. We have nine grandchildren, the oldest being a pre-med
student in the Lymon-Briggs honors college at Michigan State.
We spend a great deal of time involved in family matters, and
those times are our best.

What is the biggest challenge facing you as an attorney
today?  
Time. I would like to work only three days a week, but the
phone keeps ringing. 

What would your second career choice have been if you had
not become a lawyer?
Likely real estate, although I had been accepted at Michigan
for accounting and had some ability in that area.

Any words of wisdom to pass on to new lawyers? 
Always do the right thing. It sounds trite but will stand you in
good stead in the long run. Make time for yourself and your
family. All the money in the world won’t make up for how you
treat those around you.

What is your favorite movie or book?
My favorite book is QB VII by Leon Uris; my favorite old
movie is Casablanca (for its romance); and my favorite new
movie is The Green Book, for its lessons.

Describe a perfect day off.
A day with my wife on a Top 100 golf course.

What are some of your favorite places that you have vis-
ited?
Alaska (unbelievable); London (historical); Paris (romantic);
and Ireland (Mary’s roots).

What are your favorite local hangouts? 
Sidetrack in Depot Town; Common Grill in Chelsea; and
Gratzi’s in Ann Arbor

When you have a little extra money, where do you like to
spend it?
Family, golf and travel.

What do you like to do in your spare time? Hobbies?
Lots of golf, a fair amount of travel, grandchildren’s events and
family gatherings.

Why do you choose to be a member of the WCBA?  What
is the greatest benefit you have enjoyed as a member?
WCBA represents an outstanding group of lawyers and pro-
vides professional and social focus for many of those lawyers.
My greatest benefit has been the resources made available by
the WCBA.
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In the world of Alternative Dispute Resolu-
tion (ADR), third-party mediators are re-
quired and admonished to be neutral and
impartial, but few articles specifically discuss
how to define (and practice) neutrality and
impartiality, and very few articles give prac-
tical working examples.

The purpose of this article is to address and
elucidate the characteristics of neutrality and
impartiality.

MCR 2.411(2) provides: “Mediation is a
process in which a neutral third party facili-
tates communication between parties, assists in identifying issues, and
helps explore solutions to promote a mutually acceptable settlement. A
mediator has no authoritative decision-making power.”  The rule requires
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The Oxford Dictionary
(https://en.oxforddictionaries.com/definition/neutrality) defines neutral-
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dice.”
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2. Mediator: “This is a great deal…you must accept it.”
3. Mediator: “Your position is untenable. You will lose it at 

trial/summary judgment.”
4. Mediator: “Here is what I think of the merits of your   

case….”
5. Mediator: “My opinion is that….”
6. Mediator: “I believe that….”

How then does a mediator invite discussion of issues in the language of
diplomacy, neutrality, and impartiality?

Here are a few examples:

1. Mediator: “The other side takes the position that…”

2. Mediator: “The other side says that your expert opinion is 
flawed because…”

3. Mediator: “If you lose on that issue, this looks like what some
of the results may be…”

4. Mediator: “Both sides appear to be confident that they will 
win and achieve the results they want; but the fact of the 
matter is that only one side will win and the other side will 
lose. The odds of winning or losing are therefore 50/50.”

The bottom line is that neutrals do not express their opinions and beliefs
on the merits or wisdom of a particular outcome. They invite the parties
to formulate their own opinions and conclusions leading to case resolu-
tion.

It is not infrequent that a mediator is invited into a caucus trap where one
party asks the mediator to weigh in on the merits or terms of case reso-
lution. This places the neutral in a position of being an evaluator, which
is ethically dangerous because now the mediator is being asked to wear
a non-mediator hat.

Fortunately, a mediator’s tool box has at least two “instruments” to assist
the parties and avoid jeopardizing neutrality and impartiality.

1. Engaging the parties (usually in caucus) in decision-tree
analysis.  A decision-tree is a road map developed by a media-
tion participant that converts the risk of a “good chance”, a
“fighting chance”, or an “arguable position” into numerical lan-
guage to arrive at probable case outcomes.  It is effective be-
cause:

a) Numbers capture and quantify case assessments.

b) Numbers help shift the focus, promoting emotional
detachment and focusing on the numerical cumula
tive impact of litigation risk.

c) Multiplying the risk assessments developed by the
participant(s) against each other obtains a probabil-
ity estimate, and then combines that result to yield 
an average discounted outcome.

2. Instead of inviting the parties to discuss the strengths and
weaknesses of their respective positions (assuming that this dis-
cussion would take place in the presence of clients) ask each
party to answer the following question:
“Assume that the trier of fact just returned a verdict against you.
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In short, mediators coax the parties to make their own case analysis and
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Neutrality, impartiality, and an impartial process are central to the legit-
imacy of decisions reached and the individual’s acceptance of those de-
cisions.

It has long been recognized that the choice of a word influences human
behavior. In fact, the Bible says, “Reckless words pierce like a sword,
but the tongue of the wise brings healing.” (Bible, Proverbs 12:18 NIV)  

Let us choose our words wisely.  The pen is indeed mightier than the
sword.

Edmund J. Sikorski, Jr., is an approved Washtenaw County Civil Media-
tor, Co-Chair of the Washtenaw County Bar Association’s ADR Section
and previously a Florida Supreme Court Civil Circuit and Appellate Me-
diator. He is a recipient of the 2016 National Law Journal ADR Cham-
pion Trailblazer Award. He is an active member of the SBM ADR Section
and a member of its Skills Action Team. He offers civil mediation services
and can be reached at 734-845-4109 and 
edsikorski3@gmail.com and www.edsikorski.com. 
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the office every day and saw clients when necessary, though masked until 
recently. I do miss seeing everyone, the lawyers and judges, clerks and court 
staff, being in court and around the courtrooms. Hopefully, we can get back 
to a new normal, and soon!

What would your second career choice have been if you had not 
become a lawyer?

Hollywood actor.

Any words of wisdom to pass on to new lawyers? 

Learn who you are, and be yourself.   Be a serious person but for G_d’s sake, 
don’t take yourself too seriously.  Always be ethical and courteous. Dress 
professionally.  

What is your favorite movie or book?

I just re-read the original “Lassie” with one of my children. I highly 
recommend it to anyone wanting to read a story of great courage, love, and 
commitment.  Otherwise, when I have the time and/or mindset to read, I 
read non-fiction mostly (biographies, etc.).  For civil war buffs looking for a 
quick read I offer “April 1865: The Month that Saved America” by Jay Winik.

For movies, I love the Godfather movies, I and II, Rocky (all of them), 
Rambo (all of them), Taken (all of them). I love foreign films, comedies and 
sappy romcoms.  Given that movies are an easy and great distraction, and an 
escape from what we should be doing, I can pretty much enjoy almost any 
movie if the time/setting is right. 

Describe a perfect day off.

Up north in a cabin on the dune-shores of Lake Michigan, spending the day 
at the beach, swimming and playing with my children, and perhaps a sunset 
boat ride. Maybe I have also had time to rollerblade or go on a solo kayak 
trip down some quiet river, deep in the National Forest. Come back and 
make a big dinner, or better yet, go out for dinner. We then watch a family 
movie (e.g., new Vacation or some other comedy), the kids stay up late and 
we go to bed, read or do whatever it is two consenting adults may do.  

What are some of your favorite places that you have visited?

Greece, Morocco, England/Scotland, Spain, Jamaica, West/Northern 
Michigan.  

What are your favorite local hangouts? 

I am 52, and married with 3 children. I don’t really hang out anywhere other 
than my downtown office, or on my deck/patio at my house. I work, play 
tennis and do kid stuff and house stuff.  I like to hang out some with the 
barbershop guys downtown (Varsity Barbershop), and talk with my friends 
on the corners of Liberty/Main selling newspapers. I love the Farmers 
Market and try to make that an “every Saturday morning” affair from July 
thru October.  

When you have a little extra money, where do you like to spend it?

Nordstrom Rack, Himalayan Bazaar (for my wife), Best Buy, Warby Parker 
(new addition but I love that place), and Sam’s (on Liberty). 

What do you like to do in your spare time? Hobbies?

Tennis, biking, blading, kayaking, cooking, cleaning, house chores, dog 
park, reading, marital stuff. 

What’s the greatest gift we can give ourselves? 

To be who you are, who you were crafted to be, all the time. And to be nice, 
compassionate, ethical and open to others and their views while doing so. If 
we give to others, we give to ourselves.  

If you were creating a time capsule to be opened in 100 years, what 
would you put inside?

I love time capsules. I would start with the obvious things, like a newspaper, 
family photos, etc.   Then I would leave an item that could be hard for the 
finder to discern what it is, like a nicotine pouch or my dog’s shock collar.  

Why do you choose to be a member of the WCBA?  What is the 
greatest benefit you have enjoyed as a member?

We are all stronger when working together, or when acting as a group. It is 
also good for us, the practice and profession, to see one another outside the 
courtroom or office, to work together, and do non-law activities together. 
It fosters greater collegiality and respect among people who often are in 
roles designed to make us adversarial. I will always try to join any group or 
organization of like-minded or similarly situated people. I enjoy the yearly 
parties and think we need more “fun” or active bar events for all of us to 
attend, as opposed to a particular section event that may not readily appeal 
to more than the section members.  

In Memoriam
Rodrick Green’s wife,  

Regina Green, 66, passed  
away on May 8, 2021.  

Our deepest sympathies are  
with the Green family.  




